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THE ACTION AND ACHIEVEMENTS
REPORT FOR 2017-18 PROVIDES
FURTHER EVIDENCE OF THE

POSITIVE IMPACT THAT CATCHMENT
MANAGEMENT AUTHORITIES (CMAS)
ARE HAVING ON VICTORIA'S REGIONAL
COMMUNITIES.

This report shows clearly the important
role CMAs have in helping to improve
liveability for Victorians and supporting
more resilient communities in the face of
current and future dry conditions and in
the wake of previous flooding.

It is particularly encouraging to see CMAs
are working closely with Traditional
Owners, taking advantage of their

unique ability to care for Country.

This report illustrates the genuine
partnerships between CMAs and
Traditional Owners, helping to better
integrate Aboriginal values and traditional
ecological knowledge in natural resource
management.

It is pleasing to see evidence of the rapid
progress with the rollout of the Victorian
Government’s Water for Victoria policy
and our largest ever investment of

$222 million in healthy waterways and
catchments. The report highlights work
to improve the condition of 10 flagship
waterways and deliver dedicated
environmental water to improve the
health of our rivers, wetlands and
estuaries.

This investment also includes $22 million
to support the Our Catchments Our
Communities strategy, helping form
better partnerships between government
and community, and so deliver better
on-ground outcomes. 19 major projects,
many detailed in the report, are delivering
for regional communities right across
Victoria.

CMAs fill a vital role in the delivery

of a range of Victorian Government
environmental policy and programs.
As well as Water for Victoria, CMAs are
key agents for delivery of Protecting
Victoria’s Environment - Biodiversity
2037 and our commitment though
Victoria’s Climate Change Adaptation
Plan.

CMAs are also providing vital support

for Biodiversity Response Planning; the
new area-based approach to biodiversity
conservation. Projects being developed
and implemented through Biodiversity
Response Planning are starting to roll out
across the state and | will be pleased to
see the results in future reports.

| would like to congratulate CMAs and
their partner agencies for being chosen
as preferred service providers for the
Australian Government’s new National
Landcare Program. The work we have

all done to develop a strong catchment
sector and a strong framework for on-
ground delivery has delivered significant
investment by the Australian Government
over the next five years.

This report is a celebration of the work
of the 10 CMAs, their partners and
their communities. It also highlights the
extraordinary scale of this undertaking
right across the state; from the dryland
areas of the Mallee to the forests and
coastal parks in the south-east.

Hon Lisa Neville MP Minister for Water
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At the half-way point of delivering
projects funded through the Victorian
Government’s four-year $222 million
Water for Victoria initiative, the State’s 10
CMAs are proud of what's been achieved
to date.

As well as the many fantastic results
coming out of each of the regions, as
detailed in the case studies provided

in this report, there are numerous

other examples of the benefits of the
collaborative efforts between CMAs and
communities across the State that have
improved the health of our much-loved
creeks, wetlands, estuaries and rivers.

This is because CMAs fully understand
the ripple effect changes in one part

of the landscape have on another

and the importance of involving local
communities in the prioritising of
activities to deliver often long-term

and integrated outcomes. For example,
the four CMAs who are the caretakers
of the rivers that flow into the Murray
River work with each other, river
operators, water authorities, farmers
and communities to make sure that
every drop of water is used multiple
times as the flows make their way along
thousands of kilometres of waterways.
Doing so helps the State’s Ramsar-listed
Murray River wetlands cope with climate
change and river regulation and also
improves water quality for farmers and
communities. This also supports activities
such as fishing, boating or simply
enjoying time out in nature, which is so
important to people’s wellbeing.

Wimmera CMA partnered with Glenelg
Hopkins CMA to deliver the Victorian
Government-funded Habitat Tender
project, which successfully protected
2408ha of high quality native vegetation
by supporting private land managers to
manage areas of remnant vegetation.
North East, East Gippsland and West
Gippsland CMAs worked with Parks
Victoria to protect and enhance the
EPBC-listed Alpine Sphagnum Bogs
and Associated Fens and Port Phillip &

Westernport and Corangamite CMAs
partnered to deliver the Victorian Ramsar
Site Management Plan.

The Victorian Government’s key natural
resource management strategies (see
page 10) all emphasise the importance
of genuinely engaging with Traditional
Owners to manage Country. The CMAs
are proud of their track record in
collaborating with Aboriginal Victorians
and a number of examples are outlined
on page 16. It’'s important to note that
we don’t just talk the talk - 3% of our
workforce are Indigenous, compared to
0.9% in the broader public sector.

Genuine Traditional Owner engagement
was critical to successfully delivering
many of the projects funded through
the Australian Government’s National
Landcare Program, which wrapped

up in June 2018. Once again the case
studies highlighted in this document
illustrate the huge effort that has gone
into supporting communities to protect
and improve biodiversity on private and
public land thanks to this funding. As
well as improving the lot of many icon
threatened species, these actions provide
many valuable benefits for farmers.
Planting native trees and shrubs provides
shelter for stock, attracts pollinators

and improves soil health; managing pest
plants and animals reduces competition
for crops and water; and hosting field
days and events encourages practice
change and builds social networks.

Most importantly, as we head towards
what looks like a dry 2018-19, all these
efforts help build the resilience of our
communities, so they remain vibrant
and productive in the face of a changing
climate.

DR. PETER VENKEER

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2017/2018 ACTIONS AND ACHIEVEMENTS REPORT



CMA REGIONS

NORTH CENTRAL

The North Central region covers 30,000 square kilometres (13% of the state). It is
home to 250,000 people, is valued for its internationally recognised environmental
assets and supports a diverse agriculture sector.

MALLEE

The Mallee region covers almost 40,000 square
kilometres making it the largest catchment area
in Victoria. It runs along the Murray River from
Nyah to the South Australian border and south
through vast dryland cropping areas and public
reserves.

WIMMERA

The Wimmera region covers 30,000 square
kilometres straddling the Wimmera River.
Agriculture is the dominant land use, economic
driver and employment sector. A quarter of the
50,000 people who live in the region depend
directly on agriculture for their income.

GLENELG HOPKINS

The Glenelg-Hopkins region covers 26,000 square kilometres
and is characterised by flat volcanic plains in the south, with the
Grampians, Dundas Tablelands and Central Highlands dominant
in the north. With 80% of the region cleared for agriculture, it is
one of the most productive farming areas in Australia.

CORANGAMITE

The Corangamite region extends across 13,000 square kilometres of which 78% is
in private ownership. The region has rich and diverse landscapes ranging from
expansive volcanic plains to coastal environments and the Otway Ranges.

VICTORIA'S INTEGRATED CATCHMENT MANAGEMENT
FRAMEWORK IS WORKING TO PROTECT AND ENHANCE
OUR RIVERS AND LANDSCAPES WHILE SUPPORTING
PRODUCTIVITY FROM OUR LAND AND WATER RESOURCES.

GOULBURN BROKEN

The Goulburn Broken region covers over 24,000 square kilometres of which two thirds is under
private ownership. It extends north from the outskirts of Melbourne to the Murray River. It yields
11% of the Murray Darling Basin’s water despite making up only 2% of its area.

NORTH EAST

The North East region extends across 19,000 square
kilometres between the Murray River in the north, Victorian
Alps in the south and the Warby Ranges in the west. The
region is home to 100,000 people, provides 38% of the
Murray Darling Basin’s water and is 55% public land.

@

(]
EAST GIPPSLAND
The East Gippsland region covers 22,000

o square kilometres and is approximately 80%

publicly-owned land mainly as significant

® State forests, national and coastal parks.

WEST GIPPSLAND

The West Gippsland region covers 18,000 square kilometres from
Warragul to the Gippsland Lakes and from the Great Dividing Range to
Wilsons Promontory. It provides the majority of Victoria’s electricity, 60%
of Melbourne’s water storage and 20% of Australia’s milk production.

PORT PHILLIP & WESTERNPORT

Spanning 13,000 square kilometres that feed into Port Phillip Bay and Western Port, this region
has a resident population of over 5 million whilst also boasting some of Victoria’s most
productive farming lands and spectacular parks that are home to all four State flora and fauna
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CMA CHAIRS

CORANGAMITE

ALICE KNIGHT

NORTH
CENTRAL

JULIE MILLER MARKOFF

EAST
GIPPSLAND

DR PETER VENKEER

NORTH EAST

LEANNE MULCAHY

EACH CMA HAS A MINISTERIALLY-APPOINTED BOARD OF LOCAL
PEOPLE RESPONSIBLE FOR SETTING STRATEGIC DIRECTIONS
FOR REGIONAL LAND, BIODIVERSITY AND WATER MANAGEMENT,
AND MONITORING AND EVALUATING ITS PERFORMANCE.

Board members are appointed for their relevant skills, experience and commitment to statewide
catchment management. CMAs have a long and proud history of embracing diversity and fostering
inclusion: half the chairs are female and five Indigenous Directors were appointed during 2017/18.

GLENELG GOULBURN MALLEE
HOPKINS BROKEN SHARYON PEART
ANTONY FORD ADRIAN WESTON

PORT PHILLIP & WEST WIMMERA
WESTERNPORT GIPPSLAND PETER HILBIG

TANIA FOSTER PETER JENNINGS
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FOR MORE THAN 20 YEARS CMAs HAVE EFFECTIVELY
AND EFFICIENTLY DELIVERED LAND, WATER AND
BIODIVERSITY PROGRAMS THAT SUPPORT MANY OTHER
COMMUNITY PRIORITIES AND GOVERNMENT INITIATIVES
TO PROTECT AND IMPROVE OUR LANDSCAPES,
LIVELIHOODS AND LIFESTYLES.

SUPPORTING COMMUNITIES

COMMUNITY ENGAGEMENT

Genuine engagement with regional
communities is at the heart of all CMA
work. The CMAS’ legislated role is to
foster cooperation and community
awareness. More than 1,330 agency/
community group partnerships are
facilitated by the CMAs each year across
the State. Examples of the effectiveness
of the CMAS’ success in collaborating
with the community are highlighted
throughout the regional case studies.

LANDCARE SUPPORT

The partnerships between Landcare and
CMAs are deep and crucial for Victoria.
This relationship was strengthened

and formalised through an MoU signed
between Vic Catchments and Landcare
Victoria in April 2018, which will lead

to improved capacity and streamlined
approaches to natural resource
management.

LEVERAGE & CO-INVESTMENT

CMAs add value to Government
investment and bring multiple fund
sources together to deliver integrated
on-ground works. Each $1 of Government
funding is complemented by more than
$3 of co-investment. In addition, the
community contributes over $5 of in-kind
and their own investment for every $1 of
government funding on-ground.

PRODUCTIVE AGRICULTURE

CMASs support agricultural industries

to be productive and profitable. CMAs
have partnerships and projects with the
dairy, beef, sheep, grains, fruit, vegetable,
wine, equine, apiary and other industries
improving production and efficiency,
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boosting farmer profit and supporting
the long-term future of agriculture. The
regional case studies showcase many of
the benefits of this collaborative effort.

INDIGENOUS PARTICIPATION

CMAs provide a model for others

to follow, employing 14 Indigenous
people (3% of our workforce), having
direct partnerships with Indigenous
organisations and steering funding into
Indigenous projects. The case study on
page 16 and provides more detail, while
further succesful collaborations feature in
many of the regional case studies.

EMERGENCY RESPONSE

CMAs play a critical role in building
communities’ resilience to cope with
drought, fire and flood. The case study
on page 17 provides detail on how

the CMAs have worked with VICSES,
local government, communities and

other relevant agencies to develop

their Regional Floodplain Management
Strategies. The CMAs are already working
with communities to prepare and support
them during what is forecast to be a drier
than average 2018/19.

REGIONAL EMPLOYMENT

CMAs are significant employers with a
total of 412 people directly employed
by these regional organisations (95%
based in regional Victoria). Further,
the vast majority of CMA revenue goes
out to projects involving landholders,
contractors and partner organisations,
generating significant employment and
economic activity.



MANY INDIVIDUALS, GROUPS AND ORGANISATIONS
CONTRIBUTE TO THE HEALTH OF OUR RIVERS AND
LANDSCAPES.

PARTNERSHIPS ARE VITAL FOR THE EFFECTIVE
DELIVERY OF A RANGE OF PROGRAMS INCLUDING
THE $222 MILLION WATER FOR VICTORIA INITIATIVE
AND THE AUSTRALIAN GOVERNMENT'S NATIONAL
LANDCARE PROGRAM.

PARTNERSHIPS

“The only way the river, and our town, would have survived over the past few years is
with the flows we’ve been given through Wimmera CMA. It also means we are able to
have our annual fishing comp where the town gets quite busy. It flows onto the hotel,
the supermarket, the takeaways, the dollars are really handy for them. The Jeparit
Fishing Comp is vital to our town and businesses.” Brett Ireland, Jeparit Angling Club

“Without the support of a joint partnership with Wimmera CMA, this rehabilitation
plan which involved 3.5 kilometres of fencing and planting around 4000 trees, shrubs
and grasses on a 9.5-hectare project area would not have gone ahead. The area was
ravaged by fire and with all the external fences lost we had to focus on that first. We
could not have attempted this work for a number of years,”

Michael Overington, Moyston

“The Wimmera River is a vital asset to both Dimboola and Jeparit; it is the drawcard
and lifeblood for both communities. Water for the environment is critical to the health
of the river and it is essential that they are maintained.”

Cr Ron Ismay, Hindmarsh Shire Council Mayor

“It's been an important partnership between the farmers and the CMA to establish a
very healthy riparian zone. Over the last 20 years | can see the river getting back to
what it was like when | was a kid.”

Daryl Cameron, 3rd generation farmer at Noorinbee (near Cann River)

“We have a partnership arrangement with East Gippsland CMA which offers to support
and collaborate on the works together. The relationship allows us to be a part of the
planning in the works that we undertake. It’s part of the role we play in looking after
and working on country.”

Grattan Mullet Snr from Gunaikurnai Land and Waters Aboriginal Corporation

“Overall, the projects involved a lot of people and their inputs. One must acknowledge
the financial assistance from the various government (agencies) which is often
overlooked. The staff have all been very helpful, particularly our facilitator who has

led the way. Labour has been provided by different sources along with input from the
landholder.” Garry Grant, farmer Longwood

“Our project site never ceases to amaze us with the new things we are constantly
finding. Every year we find at least three new flower species we have never seen before
(and we have owned it for over 100 years). | think a lot of the fauna benefits are still to
come but we are pretty sure we have a barking owl on site.”

Matt Trewin, farmer Devenish
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PARTNERSHIPS

“It’s been terrific to be involved in this project with the Goulburn Broken CMA (on
flagship waterway Hughes Creek) and see how the efforts of our group members and
local landholders to create habitat for Macquarie perch is making difference,”

Native Fish Australia (Victoria) President, Tim Curmi.

“There is always pressure for increased development on floodplains. In my experience
the CMAs are always willing to provide advice and to work with developers to ensure a
positive and balanced outcome for the community and the environment.”

Ben Tate, WaterTech.

“Working with the Goulburn Broken CMA and VRFish, we believe we had the best ever
Angler Riparian Partnership Program planting days at the Jamieson and Steavenson
rivers. To have 68 recreational anglers at the Steavenson was fantastic and the day was
so well organised .... our volunteer workers enjoyed the day so much and keep asking
‘when is the next one?’”

Terry George, President, Australian Trout Foundation.

“The fox-baiting program to protect turtles has been one of the biggest successes of
the Gunbower Forest Key Asset Protection project. There has been high community
interest, the community has been really on board. Credit also goes to Turtles Australia
and Graham Stockfeld.” Matt Hawkens, DEDJTR.

“I've always been interested in the environment ... when | started Waterwatch this
prompted me into thinking that was something I'd like to do with my future. If | wasn’t
visiting these parts of the region as part of my monitoring activity, | wouldn’t go there
and | wouldn’t get to experience the unique changes the environment goes through.”

Tess Williamson, Waterwatch volunteer who monitors two sites
on Five Mile Creek, at Woodend.

“The most significant thing | gained from the Science on Country event was the
awareness of other interested parties that are wanting to work with First Peoples. It's
great to know they value our Traditional Ecological Knowledge. It was good to hear that
ARI (Arthur Rylah Institute) and the other agencies are open to our suggestions of how
to work with us.”

Bec Phillips, participant and presenter during the Science on Country event,
part of the Regional Aboriginal Capacity Building Project led by North Central CMA.
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CMAs ENABLE REGIONAL COMMUNITIES, PARTNERS
AND GOVERNMENT TO PLAN AND WORK TOGETHER IN

NATURAL RESOURCE MANAGEMENT.

THROUGH 2017/18, CMAs HAVE BEEN DIRECTLY INVOLVED
IN IMPLEMENTING NUMEROUS GOVERNMENT POLICIES AND
STRATEGIES INCLUDING:

* Regional Catchment Strategies

* Water for Victoria

* Our Catchments, Our Communities

* Biodiversity 2037

* Victorian Climate Change Adaptation Plan
* Marine & Coastal Planning

* Murray Darling Basin Plan

* Victoria’'s Regional Statement

* Diversity and Inclusion Strategy

SUPPORTING GOVERNMENT

ADAPTING TO CLIMATE CHANGE

Through Our Catchments, Our
Communities, the Victorian Government
invested $150,000 in a Victorian-wide
Catchment Carbon Offsets (CCO) project.
The project was a collaboration between
CMAs, water corporations and DELWP.

The project was run as a Catchment
Carbon Offsets Trial (CCOT) that aimed
to complement Victorian Government
policies and strategies including the
Climate Change Act 2017, the Victorian
Climate Change Framework and
Adaption Plan, Biodiversity 2037 and
Water for Victoria, by demonstrating
how projects could deliver emissions
reductions, climate resilience and improve
catchment management outcomes.

A project from a consortium comprising
Wannon Water, Corangamite and
Glenelg Hopkins CMAs and the Centre
for eResearch and Digital Innovation
(CeRDI) was selected to be a “virtual”
case study. This case study was designed
to improve water quality and river health
in the catchment above the Otway
South water offtake on the Gellibrand
River, provide certified carbon offsets to
satisfy Wannon Water’s expected annual
requirements, build climate resilience in
these landscapes and generate other
environmental and social benefits.
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The case study considered three main
vegetation configurations: a 20m
waterway buffer; 100m waterway buffer;
and floodplain plus a 20m buffer. After
investigating each of the scenarios, the
project concluded:

*« A CCO project could provide a cost-
effective option to generate certifiable
carbon offsets to help a water authority
meet its emissions reduction targets.

¢ The process and tools used in
designing and evaluating the case
study project could be applied to
potential CCO projects in other settings
and at different scales.

*« The 20m wide waterway buffer was the
most cost-effective option to provide
the required carbon offsets and achieve
the project’s other design objectives.

* In some settings, inclusion of farm
forestry plantings could significantly
improve the financial performance of
a large CCO project. If appropriately
integrated with environmental plantings
the overall project could provide
certified offsets and a variety of
environmental and social benefits.



INTEGRATED
CATCHMENT
MANAGEMENT




2017/2018 SUMMARY 58.5m

FROM OTHER

STATEWIDE ACTIONS
AND ACHIEVEMENTS $76.7m

DURING 2017/2018 THE FOLLOWING INVESTMENT
WAS MADE THROUGH VICTORIA’S 10 CMAs:
NOTE: The community co-contribution figure is based on modelled assumptive

data derived from the Catchment Condition and Management Report 2012,
Victorian Catchment Management Council.

VICTORIAN
GOVERNMENT
INVESTMENT

$42.4m

AUSTRALIAN
GOVERNMENT
INVESTMENT
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20‘I 7 ZO‘I 8 S U M M A RY AS A RESULT OF THIS INVESTMENT, A LARGE NUMBER OF OUTPUTS WERE
ACHIEVED THROUGHOUT THE YEAR. HIGHLIGHTS ACROSS VICTORIA INCLUDED:

96 956 event particpants that is 1,864 people participating in local events
AND ACHIEVEMENTS |
NOTE: Port Phillip Bay covers an area of approximately 193,000 ha. The 1’331 partnerships thatis on 153 CO”ab-ora-tive arran»ger_n_ents With-
; pSay PP Y ; average organisations and individuals being

Royal Botanic Gardens are approximately 38 ha. Melbourne City Centre is

approximately 622 ha, including the area between the Yarra River and Spencer, established or maintained by each

Latrobe, Victoria and Spring Streets. CMA
1 Og‘] 846 ha of pest animal that is an 5 times the size of Port Phillip Bay
’ ’ and weed control area over
5 6‘]5 ha of vegetation that is an 147 times the size of Melbourne’s
’ area over Royal Botanic Gardens which has
had vegetation established and
maintained
5999 ha of irrigation that is an 9  times the size of Melbourne City
’ infrastructure area Centre with more efficient irrigation
systems

10134 planning approvals  thatis on 194  times each week
’ and advice provided average

717 km of fencing that is about the distance of a road trip from
Melbourne to Adelaide
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2017/2018 SUMMARY

OUTPUT TARGET ACTUAL

STATE C'WLTH OTHER TOTAL

1. STRUCTURAL WORKS

1.1 Channel (km) 157 87 87
1.2 Water storage (no.) 143 13 18 3 134
1.3 Pump (no.) 7 2 2
1.4 Irrigation structure (ha) 1,076 458 5,174 367 5,999
1.5 Waterway structure (no.) 368 759 28 31 818
1.6 Terrestrial structure (no.) 14 2 6 8
1.7 Terrestrial feature (no.) 66 165 41 206
1.8 Monitoring structure (no.) 232 177 14 53 244
1.9 Fence (km) 640 498 212 7 717
1.10 Visitor facility (no.) 18 7 5 12
111 Road (km) 19 12 2 14

112 Crossing (no.) 1 1 1

2. ENVIRONMENTAL WORKS

2.1 Vegetation (ha) 2,067 1,871 3,725 19 5,615
2.2 Weed control (ha) 160,515 236,434 29,824 22 266,280
2.3 Pest animal control (ha) 655,726 496,373 329,193 825,566
2.5 Threatened species response (no.) 522 19 19
2.7 Soil treatment (ha) 722 722
2.8 Earth works (no.) 55 n3 38 151
2.9 Rubbish removal (ha) 10 156 156
3. MANAGEMENT SERVICES

3.1 Grazing (ha) 34,510 2,853 35,693 1 38,547
3.2 Agricultural practices (ha) 30,032 1,936 52,851 54,787
3.3 Water (no.) 147 176 176
3.4 Fire (No.) 14 9 9
4. PLANNING AND REGULATION

4.1 Approval and advice (no.) 5,876 10,061 73 10,134
4.2 Management agreement (no.) 742 531 265 54 850
4.3 Assessment (no.) 4,438 5,412 984 25 6,421
4.4 Engagement event (no. participants) 40,879 67,625 28,600 731 96,956
4.5 Partnership (no.) 1,163 1142 170 19 1,331
4.6 Plan (no.) 589 643 145 8 796
4.7 Publication (no.) 1,404 1,794 272 39 2,105
4.8 Information management system (no.) 62 51 8 2 61
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1 Wadawurrung Traditional Owner Tammy
Gilson conducting site assessments for the
Upper Barwon and Yarrowee-Leigh FLOWS
study. Corangamite CMA.

2 Traditional Fire Knowledge holder Uncle
Rod Mason leading the Cool Season Burning
Masterclass, with landholder Bridget Doyle.
North East CMA.

3 Wotjobaluk Traditional owners on the
River Yarns project at the Scar Tree on the
Wimmera River. Wimmera CMA.

TRADITIONAL OWNER
ENGAGEMENT AND
PARTICIPATION

Traditional Owner engagement and
participation in natural resource
management and water management is a
key priority of the Victorian and Australian
Governments. This year the CMAs have
delivered a diverse range of projects
tailored to the aspirations and priorities of
local Traditional Owner groups.

Examples of actions and outcomes over
the past 12 months include:

« Continued support for Traditional
Owners and Aboriginal communities to
participate in traditional fire practices. An
example of this is the North East CMA’s
Cool Season Burning Masterclass led by
Traditional Fire Knowledge Holder Rod
Mason in the Kiewa Valley. “We have
to update our skills and do it all as one
country men working together” Uncle
Rod Mason Elder.

* Increasing community awareness and
connection to local Indigenous culture.
An example is a new bird app, Part-parti
Mirring-yi (Birds in Country) developed
by the Glenelg Hopkins CMA in
partnership with Traditional Owners as a
tool for learning about language, culture
and the natural environment.

* Working with Traditional Owners
to recognise Aboriginal values and
traditional ecological knowledge in water
planning and to increase Aboriginal
participation in water management.
Examples of this include the
Corangamite CMA’s Upper Barwon and
Yarrowee-Leigh FLOWS Study, where
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Wadawurrung representative Tammy
Gilson has been supported as a cultural
heritage advisor on the study’s technical
panel, facilitating deep knowledge
exchange on the cultural values of these
river systems.

The Wimmera CMA River yarns project
supports Traditional Owners to connect
with their local waterways. “River yarns
was very successful for our people as it
is good to come back to the river and
places where we grew up as children our
whole life living by the river” Aunty Hazel
McDonald (Wotjobaluk Elder).

Supporting Traditional Owner
employment and participation in
natural resource management. An
example of this is Goulburn Broken
CMA’s partnership with Yorta Yorta’s
Woka Walla work crew, which supports
Aboriginal people to secure employment
and build skills while caring for Country.
“Working on Country- | love working in
the bush- | wouldn’t have it any other
way” Woka Walla crew leader Graham
Weston.

o http://bit.ly/2MTUHN5
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EAST GIPPSLAND 4 22
GLENELG HOPKINS 10 90 80
WIMMERA 97
GOULBURN BROKEN 15 95 188
WEST GIPPSLAND 16 45
NORTH CENTRAL 17 23 197
CORANGAMITE 3 25 22
MALLEE 7 8 59
NORTH EAST 12 8 138

1Implementation of Regional Floodplain Management Strategies will increase the resilience of Victorian

communities.

2 Donald Flood Mitigation Implementation Committee touring newly constructed levee at Donald township.

3 2016-17 Steering Committee for Wimmera Regional Floodplain Management Strategy.

DEVELOPING REGIONAL
FLOODPLAIN MANAGEMENT

STRATEGIES

“Victorian commmunities, businesses and government agencies are
aware of flooding and are actively taking measures to manage
their flood risks to minimise the consequences to life, property,
community wellbeing and the economy.”

Vision: Victorian Floodplain Management Strategy 2016.

Managing flood risk in Victoria requires

a partnership approach between
Government and communities. Therefore,
effective stakeholder engagement

was a critical element in determining

local actions within Victoria’s Regional
Floodplain Management Strategies. CMAs
worked closely with their partners and
communities to assess flood risks, discuss
how best to reduce those risks and ensure
regional strategy work plans aligned with
the expectations of Local Government
Authorities (LGAS), key agencies and
communities.

Formally, regional strategies sought to:

« identify those parts of the region with
significant risks;

 identify possible actions to mitigate
those risks; and

» establish a Regional Work Plan of
priority actions.

Various informal goals were also achieved
through regional strategies development,
including:

« establishing and improving CMA
relationships with LGAs, key agencies,
water corporations and at-risk
communities;

* improved understanding among
stakeholders of the policies,
accountabilities, and actions from the
Victorian Floodplain Management
Strategy 2016; and

* applying the learnings from recent flood
events.
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Engagement with LGAs and key agencies
occurred through both participation in
project working groups for shared regional
issues, as well as consistent direct contact
on local matters to develop regional

work plan actions. Workshops were

held with LGA officers and key agencies
representing the areas of infrastructure,
planning and emergency management.
These workshops were used to apply a
state-standard methodology for assessing
risks across Victorian LGAs, and for
developing options for mitigating those
risks. These options were then tested
through community consultation for
appropriateness and feasibility.

Community consultation approaches were
tailored to the needs of each community
in respective CMA regions. Traditional
approaches of community drop-in
sessions and farm-gate meetings were
widespread, while more modern methods
of online surveys and notices via email

to corporate contact lists were also used
effectively. Across Victoria:

*« 68 community events were held for
community members to identify risks
and provide mitigation options;

¢ 265 community members provided
feedback to regional strategies; and

* 848 actions have been proposed for
reducing flood risk.

The implementation of regional strategies
will improve protections and preparations
for future floods and increase the resilience
of Victorian communities.



T THIS SECTION PRESENTS OUTPUTS DELIVERED BY EACH CMA IN 2017/2018,
INCLUDING KEY INSIGHTS OR SIGNIFICANT EVENTS FOR THE YEAR. CASE
STUDIES FROM EACH REGION PROVIDE A SNAPSHOT OF THESE OUTPUTS,
HIGHLIGHTING THE BROAD RANGE OF ACTIONS THAT WERE UNDERTAKEN

IN PARTNERSHIP WITH THE COMMUNITY, AND DEMONSTRATING THE
TANGIBLE ON-GROUND IMPACTS OF CMA PROJECTS, PROGRAMS AND
] STRATEGIES.

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2017/2018 ACTIONS AND ACHIEVEMENTS REPORT 18



CORANGAMITE

REMI JEANDET COLLECTING BUGS ON THE GRASSY PLAINS FOR A FIELD GUIDE OF
INVERTEBRATES FOUND ON THE VICTORIAN VOLCANIC PLAINS
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KEY EVENTS AND INSIGHTS

* The Corangamite Aboriginal Water
Project in partnership with our
Environment Water team supported the
inclusion of a Wadawurrung Traditional
Owner as a Cultural Heritage expert
on the technical panel for the Upper
Barwon-Yarrowee-Leigh FLOWSs study.

* Our Catchments, Our Communities
Sustainable Dairy Project has delivered
a whole farm planning program to
nine dairy farmers from the Gellibrand
catchment, and provided supporting

funding to farmers to implement on farm

improvements to reduce nutrient runoff
into the Gellibrand River.

EstuaryWatch celebrated 10 years, with
nine of our Corangamite EstuaryWatch
volunteers being recognised for 10 years
of service to the program.

Waterway Restoration projects awarded
44 contracts supporting a total of

88km of river frontage and 385ha of
land under active management. Just
over 60 per cent of these projects are
landholders working in conjunction with
Landcare as well as Corangamite CCMA.

)

CORANGAMITE CMA

» Completion of the Port Philip Bay

(Western Shoreline) and Bellarine
Peninsula Ramsar Management Plan.

Further development of The
Corangamite NRM Planning Portal. New
features include searching for data at a
‘My Property’, ‘My Catchment’ and ‘My
Region’ Scale, improved spatial tools and
increasing access to NRM data.

Flood Recovery Program completed
the installation of 180m of stepped

rock beaching, track reinstatement and
bollard installation at the Lions Park in
Colac, in partnership with Colac Otway
Shire and VicRoads to protect public
infrastructure along Barongarook Creek.

CORANGAMITE

OUTPUT TARGET ACTUAL

STATE C'WLTH OTHER TOTAL
1. STRUCTURAL WORKS
1.1 Channel (km) 149 84 84
1.2 Water storage (no.) 4 4
1.5 Waterway structure (no.) n 12 12
1.6 Terrestrial structure (no.) 1 O
1.8 Monitoring structure (no.) 20 31 31
1.9 Fence (km) 10O 63 63
2. ENVIRONMENTAL WORKS
2.1 Vegetation (ha) 396 218 239 457
2.2 Weed control (ha) 2,016 874 1,915 2,789
2.3 Pest animal control (ha) 569 1,054 546 1600
3. MANAGEMENT SERVICES
3.1 Grazing (ha) 1,512 372 1,322 1,694
3.2 Agricultural practices (ha) 2,525 1,819 1,819
3.3 Water (no.) 25 29 29
3.4 Fire (no.) 1 1 1
4. PLANNING AND REGULATION
4.1 Approval and advice (no.) 1,352 1,210 1,210
4.2 Management agreement (no.) 73 46 27 73
4.3 Assessment (no.) 466 399 187 586
4.4 Engagement event (no. participants) 6,826 8,928 2,823 11,751
4.5 Partnership (no.) 47 294 294
4.6 Plan (no.) 83 182 182
4.7 Publication (no.) 65 35 25 60
4.8 Information management system (no.) 16 7 5 12
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F 2

LOCATIONS

Moorabool River and Sutherlands Creek

West Branch

OUTPUTS 2017/2018

4 assessments

25 participants at engagement events

6 partnerships
2 plans

PARTNERS

DELWP

Barwon Water

Parks Victoria

City of Greater Geelong
Wathaurung Aboriginal Corporation

REGIONAL STRATEGIES

Corangamite Regional Catchment
Strategy
Corangamite Waterway Strategy

FUNDING

Funded through the Australian
Government’s National Landcare
Program

THE LIVING

MOORABOOL PROJECT

“The Corangamite CMA firmly believes integration is needed to
achieve success, bringing together people, ideas and practices
across land tenure boundaries to achieve an improvement in our

catchment health.”

The Living Moorabool Project is a long-
term and large-scale waterway health
program intended to increase integration,
management efficiencies and the health of
the Moorabool River.

The Moorabool River is on the traditional
lands of the Wadawurrung people who
have had an ongoing connection with the
river for thousands of years. Through The
Living Moorabool project, the Corangamite
CMA is working with Barwon Water, local
communities, the Traditional Owners,
landholders and local government

to achieve a healthier, more vibrant
Moorabool River.

Responding directly to the community’s
call for action the project is working to
integrate water management, cultural
values, waterway restoration works, citizen
science, and recreational use of the river.

The Living Moorabool Project is an
integrated framework for long-term
management and monitoring of the
Moorabool River system. It is building on
the existing management of the system
with a broader integrated approach

that allows for greater awareness,
communication and reporting on the
health of the waterway as well as the
activities implemented.

° http://bit.ly/2MUIWXi
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Alice Knight, Corangamite CMA Chair

The program’s primary purpose is

to facilitate and support improved
coordination, delivery and sharing of new
and existing projects, monitoring and
research knowledge within the Moorabool
River.

The project is coordinating action on:

Riverbank vegetation - removing willows,
restricting stock access, establish native
vegetation, and controlling woody weeds.

Flow regimes and connectivity - removing
barriers to fish and platypus, delivering at
least 5,140ML of water for the environment
per year.

Flora and fauna - improve diversity in
streamside vegetation to improve shading,
management of rabbits and attracting
native fauna.

1 Wathaurong Elder Bryon Powell performing a
smoking ceremony for the launch.
Donna Smithyman.

2 The Hon Lisa Neville MP with special guests at
the launching of the Living Moorabool Project in
Batesford. Donna Smithyman.

3 The Moorabool River at Batesford where a fish

ladder is to be installed to improve connectivity
and assist fish migration. Wayne McLaren.



F 2

LOCATIONS

Surf Coast

OUTPUTS 2017/2018

2 new partnerships

120 engagement event participants
0.5ha revegetation

0.5ha weed management

PARTNERS

Surfing community and groups
Surfing Victoria
Australian Indigenous communities

REGIONAL STRATEGIES

Corangamite Regional Catchment
Strategy

Corangamite Marine and Coastal
Biodiversity Strategy

FUNDING

Funded through the Australian
Government’s National Landcare
Program

1 Graphic: Hooded Plover. BirdLife Australia.

2 Indigenous youth at the learn to surf
workshop. Corangamite CMA.

COASTAL COUNTRY
PARTNERSHIP WITH
SURFING VICTORIA

“Through the partnership with Surfing Victoria we have been
able to build new community connections, strengthening and
extending our coastal restoration works and supporting surfing
communities to connect with their coastal environment.”

The Corangamite CMA Coastal Country
program has embarked on a unique
partnership agreement with the state
surfing body, Surfing Victoria, to
strengthen coastal community and
environment connections. The agreement
has delivered mutually promoting
programs and events including on ground
works and community engagement and
education programs.

The Corangamite CMA and Surfing
Victoria partnership aims to achieve

a shared vision of strengthening the
community’s connection, in particular the
surfing community’s connection, with the
local coastal environment and coastal
conservation groups.

The partnership agreement actions include
mutually promoting programs and events,
sponsorship for state and national surfing
titles, providing opportunities for surfing
groups to apply for funding to carry out,
or be involved in, on-ground coastal
environment projects, and the Coastal
Collaborations program, a community
engagement and education program
promoting the environmental values of the
region’s beautiful coast.

Activities supported through the
partnership include sponsoring the

male and female junior categories at the
Australian Indigenous Surfing titles held at
Bells Beach which is held on the traditional
land of the Wadawurrung people.

° http://bit.ly/2NSGovn
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Alice Knight, Corangamite CMA Chair

As part of the partnership, Corangamite
CMA has hosted 80 Indigenous youth
group representatives from Ballarat and
Bendigo to attend the 2018 Woorangalook
Koori Surfing Titles earlier in the year and
take part in rock pool ramble education
sessions coinciding with the surfing titles.

The partnership has also assisted in
establishing the involvement of a new
community group as part of the “Adopt

a Break” initiative aimed at surfing
groups building a greater environmental
connection to their local surfing area, and
supporting them to undertake activities
such as planting out native seedlings,
weed control, brush matting and light
maintenance works. One such action

was the training and volunteering of

the 13th Beach Boardrider Club in the
Hooded Plover Citizen Science monitoring
program. The Club and its members
committed to actively participate in the
Hooded Plover volunteer monitoring
program and education and awareness
initiatives at surfing events about how

to protect the local Hooded Plover
populations.

Corangamite CMA staff also host
education sessions during the Indigenous
Boys Tour held each year which aims to
connect youth to Coastal Country and
culture through surfing. CMA staff during
2018 conducted a series of rock pool
rambles with a group of 20 boys from
across the state at Bancoora, Breamlea.



EAST GIPPSLAND

FORGE CREEK REHABILITATION PROJECT, EASTGIPPSLAND
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KEY EVENTS AND INSIGHTS

* We have been working closely with
Aboriginal people and groups during the
year. Involvement has been in planning
and delivery of many programs including
the Moogiji Aboriginal Corporation
working on the Snowy River, Gunai
Kurnai Land and Aboriginal Waters
Corporation (GLaWAC) working on
the Mitchell, Tambo and Buchan Rivers;
and the GLaWAC Cultural Heritage
Assessment Officers undertaking cultural
assessment on areas of works.

Eleven Australian Government National
Landcare Program projects were
finalised this year. Highlights included
the TopSoils project, which enabled ~15%
of East Gippsland farmers to adopt and
apply improved management practices
over 46,000ha, and the Coastal and
Upper Snowy Fox and Wild Dog control
program. In conjunction with state
funding, the program has seen a notable
increase in the detection of Long Footed
Potoroo and Southern Brown Bandicoot.

EAST GIPPSLAND
CATCHMENT
MANAGEMENT
AUTHORITY

« In early February, $4.7 million of funding
went towards Gippsland Lakes projects
being implemented by partners over the
coming two years. Project partnerships
are in place with 22 organisations
including the Traditional Owners of the

Gippsland Lakes, the Gunaikurnai people,
and all key land and waterway managers.

The partners are all working together
through four integrated programs of
work for the Lakes.

EAST GIPPSLAND

OUTPUT TARGET ACTUAL

STATE C'WLTH OTHER TOTAL
1. STRUCTURAL WORKS
1.2 Water storage (no.) 22 9 9
1.5 Waterway structure (no.) 3 3 3
1.7 Terrestrial feature (no.) 28 28 28
1.8 Monitoring structure (no.) 4 12 12
1.9 Fence (km) 62 42 24 66
111 Road (km) 1 1 1
2. ENVIRONMENTAL WORKS
2.1 Vegetation (ha) 274 294 92 386
2.2 Weed control (ha) 2,186 3,615 1,296 4,91
2.3 Pest animal control (ha) 163,189 21,51 147,998 169,509
2.5 Threatened species response (no.) 12 12 12
2.8 Earth works (no.) 3 2 1 3
3. MANAGEMENT SERVICES
3.1 Grazing (ha) 133 449 449
3.2 Agricultural practices (ha) 2,700 7,281 7,281
3.4 Fire (no.) 2 2 2
4. PLANNING AND REGULATION
4.1 Approval and advice (no.) 362 236 236
4.2 Management agreement (no.) 101 70 60 130
4.3 Assessment (no.) 533 702 68 770
4.4 Engagement event (no. participants) 2,037 2,539 1,825 4,364
4.5 Partnership (no.) 201 249 18 267
4.6 Plan (no.) 62 63 63
4.7 Publication (no.) 128 373 46 419
4.8 Information management system (no.) 1 (0]
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LOCATIONS

Red Gum Plains East Gippsland

OUTPUTS 2017/2018

4 troughs and 4km fencing

15ha vegetation

20ha woody weed control

5ha pest animal control

1km earth works

4 management agreements

9 assessments

93 engagement event participants
12 partnerships

2 publications

PARTNERS

DELWP

ARI

Turtles Australia

Sydney University

Field Naturalists

Traditional Owners

Local field naturalists and schools

REGIONAL STRATEGIES

East Gippsland Regional Catchment
Strategy
East Gippsland Climate Change Plan

Gippsland Lakes and Hinterland Native

Vegetation Plan

FUNDING

Funded through the Victorian

Government’s $222 million Water for

Victoria initiative

OUR CATCHMENTS, OUR
COMMUNITIES - WETLANDS OF
THE RED GUM PLAINS

“By people working together, our wetlands on the Red Gum
Plains will be enjoyed for many generations to come.”

Our Catchments, Our Communities
Wetlands of the Red Gum Plains is led

by Greening Australia (Gippsland) (GA)
involving multiple community and partner
agencies focused on returning threatened
plants and animals across the landscape.

This three year initiative has involved 12
partner groups restoring wetlands on
Gippsland’s Red Gum Plains.

GA developed targeted partnerships with
landholders and commenced revegetation,
weed, pest animal and erosion control.

The project has included a strong cultural
and community element. Aboriginal
Victoria, Gippsland and East Gippsland
Aboriginal Cooperative (GEGAC) and the
Gunaikurnai Land and Water Aboriginal
Corporation (GLaWAC) are planning

to undertake further studies of artefact
sites located in the area to assist them in
understanding the trade routes potentially
used by the Gunaikurnai people.

Community members attended the
‘ramble along the wetlands’ event to
celebrate their restoration and share in
cultural stories. With participation of the
local Aboriginal network, some cultural
stories of the area have emerged, including
old Turtle stories.
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Dr Peter Venkeer, East Gippsland CMA Chair

The Eastern long-necked turtle, though
culturally significant, is also a focal species
whose survival is determined by wetland
health. This project is integrating with
community citizen science to help locate
and record sightings of these species
along with involving the local primary
schools who will look after turtle nesting
sites along with assisting in works. These
include planting back threatened plants
with DELWP and learning about their own
back yard and the wonder of the wetlands.

Together, the partnering agencies,
landholders, students and the broader
community are not only gaining a greater
appreciation, but are an active part of the
solution to manage the wetlands of the
Red Gum Plains where they live. Working
together, wetlands on the Red Gum Plains
can be enjoyed for many generations to
come.

1 Working alongside members of Greening
Australia and the GLaWAC’s On Country crew, 19
students planted 500 of the endangered swamp
everlasting and woolly waterlily plants. Marty Potts,
Greening Australia

2 A GLaWAC crew member and student plant the
nationally endangered Swamp Everlasting. Marty
Potts, Greening Australia

3 30 community members attend the ‘Red Gum
Ramble’ discovering Elder trees over 400 years old
and sighting 7 Eastern long necked turtles. Marty
Potts, Greening Australia



1 Participants at a rotational grazing
management field day. Sam Shannon, West
Gippsland CMA.

2 The launch of the East Gippsland Women in
Agriculture Network. Jeanette Severs.

vib

LOCATIONS

East Gippsland

OUTPUTS 2017/2018

15 events
378 participants

PARTNERS

Far East Victoria Landcare

REGIONAL STRATEGIES

East Gippsland Regional Catchment
Strategy
East Gippsland Climate Change Plan

FUNDING

Funded through the Australian
Government’s National Landcare
Program

REGIONAL LANDCARE

FACILITATOR

“Our Landcare and farming community are working closely
together to ensure East Gippsland fosters a sustainable farming
community that is resilient and can adapt to change.”

The East Gippsland Regional Landcare
Facilitator (RLF) works closely with the
East Gippsland farming and Landcare
community to provide opportunities
for farmers to develop improved skills
and increased knowledge in sustainable
agriculture.

The RLF project is administered by the Far
East Victoria Landcare Network (FEVL)
with support from the East Gippsland
CMA. The RLF works with farmers who
farm agricultural land predominantly

on the floodplains of the major regional
rivers in East Gippsland. The RLF’s main
objective is to build individuals skills,
knowledge and confidence, so that
change and experimentation becomes a
matter of principle. In the longer term, this
contributes to developing a sustainable
farming community that is resilient and
can adapt to change.

The RLF role is guided by a farmer based
Steering Committee, who ensures the
project stays relevant to the needs of the
East Gippsland farming community.
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Dr Peter Venkeer, East Gippsland CMA Chair

In 2017/2018, the RLF coordinated 15
events aimed at assisting the farming
community. Sustainable agriculture
partnerships across the East Gippsland
region form an important part of the RLF’s
role. As well as strengthening existing
partnerships with Agriculture Victoria,
Landcare networks, and industry partners,
a new partnership was formed in 2017
with Monash University’s Food Innovation
Centre.

2017 also saw the launch of the East
Gippsland Women in Agriculture Network
(EGWAN). The network was developed

to involve women farmers in RLF project
events and build the skill base and
confidence of women in agriculture. Since
the launch the group has completed
mentor training, a two-day retreat
(confidence building, decision making, and
public speaking), and three farm visits.



GLENELG HOPKINS

MERRI RIVER, WARRNAMBOOL
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KEY EVENTS AND INSIGHTS

Ramsar recognition for Glenelg Estuary
and Discovery Bay.

Fire support activity through Glenelg
Hopkins CMA Drought Crew for clean-
up with the three major grass fires in
Gazette and Terang.

Support provided to Nature Glenelg
Trust for the purchase of Walker Swamp.

Delivery of the Water and Country series
of engagement events including the

Art Show and tour of Budj Bim National
Park.

Aboriginal Water Values Pilot Project
investigating Traditional Owner values
and uses for the Glenelg River.

Life after Blue Gums event where over
200 community members attended to
learn about economic, environmental
and financial benefits of reclaiming blue
gum plantations back to pastures.

Budj Bim Connections where
landholders and Traditional Owners
work together to gain understanding
of the Fitzroy River and Darlot Creek
priority waterways..

GLENELG HOPKINS

OUTPUT TARGET ACTUAL

STATE C'WLTH OTHER TOTAL
1. STRUCTURAL WORKS
1.2 Water storage (no.) n 12 18 30
1.3 Pump (no.) 7 2 0 2
1.5 Waterway structure (no.) 2 8 15 23
1.6 Terrestrial structure (no.) 6 1 1
1.8 Monitoring structure (no.) 50 41 41
1.9 Fence (km) 77 79 40 19
111 Road (km) 1 0 0
112 Crossing (no.) 1 1 1
2. ENVIRONMENTAL WORKS
2.1 Vegetation (ha) 184 319 1 320
2.2 Weed control (ha) 2,341 1,400 4,234 5,634
2.3 Pest animal control (ha) 32,221 32,901 863 33,763.7
2.5 Threatened species response (nNo.) 4 4
2.8 Earth works (no.) 1 1 12
3. MANAGEMENT SERVICES
3.1 Grazing (ha) 1,064 94 1064 1,258
3.2 Agricultural practices (ha) 6,000 19,434 19,434
3.3 Water (no.) n 12 12
3.4 Fire (no.) n (0] 6 6
4. PLANNING AND REGULATION
4.1 Approval and advice (no.) 345 312 312
4.2 Management agreement (no.) 105 80 67 147
4.3 Assessment (no.) 358 462 134 596
4.4 Engagement event (no. participants) 2,456 2,699 2,586 5,285
4.5 Partnership (no.) 56 28 28
4.6 Plan (no.) 52 13 42 55
4.7 Publication (no.) 145 89 25 na
4.8 Information management system (no.) 10 7 2 9
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1Merri Alliance Members Alex Lewis
(GHCMA), Shane Lowery (OzFish Unlimited),
Stephen Ryan (OzFish Unlimited/GHCMA),
Harry Obst and Jenny Emeny (Warrnambool
City Council) at a joint tree planting day on
the Merri River. Glenelg Hopkins CMA.

2 A site undertaken in collaboration with the

Merri Alliance members. This site received
large woody weed control, mulching,

revegetation and instream habitat installation.

Chris Wilson, Glenelg Hopkins CMA.

3 Willow control in progress alongside the
Merri River. Stock exclusion fencing, off
stream water installation, revegetation and

instream habitat were also undertaken on this

site. Chris Wilson, Glenelg Hopkins CMA.

LOCATIONS

Warrnambool

OUTPUTS 2017/2018

1 partnership
20 engagement event participants

PARTNERS

Warrnambool City Council
Warrnambool Coastcare Landcare
Group

Mad for the Merri

Wannon Water Fishcare Victoria
Friends of Platypus Park

Eastern Maar Aboriginal Corporation
OzFish Unlimited

Friends of Wollaston Bridge

REGIONAL STRATEGIES

Glenelg Hopkins Regional Waterway
Strategy

Glenelg Hopkins Regional Catchment
Strategy

Warrnambool 2040 Strategy

FUNDING

Funded through the Victorian
Government’s $222 million Water for
Victoria initiative

MERRI RIVER ALLIANCE

“The Merri River Alliance offers a fresh approach to collaborative
river restoration and open space planning.”

The Merri River Alliance is a new network,
established to improve the health of the
Merri River. The Alliance uses a novel
collaborative approach to optimize
opportunities arising from a major change
in land-use, as Warrnambool’s urban
boundaries spread over and along the
Merri River.

Glenelg Hopkins CMA saw the opportunity
to reclaim sections of the Merri River bank
as public open space, and to restore the
health of a river reach which is in relatively
poor condition. Staff at Warrnambool City
Council also saw this opportunity, as did
local Landcare and angling clubs. All knew
this vision could not be achieved by any
individual group or organisation. This gave
rise to the Merri River Alliance.

The Alliance is purposely structured to

be strong on relationships while light on
formality and structure. The group has

no terms of reference and no official
member list. The group only has one
formal meeting each year to review what
has been achieved over that year, discuss
what plans each organisation might have
into the future and, most importantly, to
identify opportunities to help one another.

Antony Ford, Glenelg Hopkins CMA Chair

At the heart of the Alliance are working
relationships between individuals
representing organisations, rather than
organisations themselves. Members

are encouraged to get to know each

other. The Alliance is built on a culture of
generosity and enthusiasm, and the bigger
vision for the river is kept in the forefront of
people’s minds.

Over the past year, much has been
achieved on the river, including several
kilometres of riparian restoration, fish
habitat reinstatement and the introduction
of a rainwater harvesting scheme. The
Alliance has allowed different groups to
target the same river sections for different
improvement activities and joint funding
bids.

The Alliance acts as an important
advocacy group for the river and an
opportunity for leveraging. Already the
network has helped ensure the vision of
the river as a green corridor is embedded
in key planning strategy for this rural city.
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LOCATIONS

Nelson Victoria, Discovery Bay Coastal
Park, Lower Glenelg National Park,
Glenelg Estuary, Discovery Bay and
Glenelg Estuary Ramsar Site

OUTPUTS 2017/2018

10 engagement events

320 engagement event participants
3 technical expert workshops

5 publications meeting Australian
Ramsar guidelines

PARTNERS

Parks Victoria,

DELWP

Nelson Coastcare Landcare Group
Glenelg Shire Council

Southern Rural Water

Gunditj Mirring Traditional Owners
Aboriginal Corporation

REGIONAL STRATEGIES

Glenelg Hopkins Regional Waterway
Strategy

Victorian Waterway Management
Strategy

FUNDING

Funded through the Victorian
Government’s $222 million Water for
Victoria initiative

IMPROVING RAMSAR
SITE MANAGEMENT

“This endorsement from Minister Frydenberg is the result of a
large commitment of work with our partners and the community
to acknowledge the significance of this stunning site in our

region.”

The Glenelg Estuary and Discovery

Bay is Victoria’s and Australia’s newest
Ramsar site. This Ramsar listing provides
protection for highly significant wetland
values and raises the national and
international profile of these wetlands. The
Ramsar site includes the Lower Glenelg
National Park and Discovery Bay Coastal
Park.

Ramsar sites are wetlands of international
importance listed by Australia under the
Ramsar Convention on Wetlands.

The area listed includes more than
22,000ha of public land and includes

part of the Lower Glenelg National Park,
Discovery Bay Coastal Park and the Nelson
Streamside Reserve. The area is known for
its rare dune slack wetlands and a variety
of threatened species including plants,
waterbirds and fish.

The site meets five of the 11 Ramsar criteria
by supporting unique wetlands and
providing habitat for 95 birds - with 24
species migrating from Russia and China.

The site has three main systems, including
the freshwater wetlands of Long Swamp,
Bridgewater Lakes and Swan Lake, the
Glenelg Estuary, Oxbow Lake and the
dune fields, along 50km of the Discovery
Bay Coastal Park.

Glenelg Hopkins CMA conducted
extensive consultation that included local

° http://bit.ly/2Q9dYPn
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Antony Ford, Glenelg Hopkins CMA Chair

landholders, government agencies, Nelson
Coastcare, industry groups and Traditional
Owners.

Parks Victoria as the land manager was
supportive of the Ramsar listing and the
international recognition and tourism
opportunities it will bring to the region. The
Gunditjmara people are one of the primary
guardians, keepers and knowledge holders
of Aboriginal cultural heritage of the area
and support th